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Key outcomes of the BCIT Board Meeting
Held 10 June 2022

e The meeting received a presentation from the Director General of the Department of
Training and Workforce Development. The meeting discussed the challenges the
industry is facing in terms of skills shortages and re-employment of apprentices on the
challenges currently facing the industry in relation to training and skills shortages.

e The CEO Tiffany Allen advised that she will be participating in the CEO Sleepout again
this year to promote awareness around the issue of homelessness. Mental health
support for the industry was discussed and the opportunity for the CTF to engage
broader to ensure supports are available.

e The Board discussed the high priority issues and the focus on key areas that require
attention due to their volatility or uncertainty. It was acknowledged that even though the
-administrative impact of the COVID 19 policies had reduced the overall impact of the
pandemic is still significant with all ready constrained workforce.

e The meeting discussed the CTF organisational structure and supported the required
changes to ensure that all stakeholders of the CTF were being serviced efficiently and
effectively noting the increased level of governance and integrity being undertaken by
the agency.

e The meeting discussed how to encourage collaboration across all sectors of the building
and construction industry to develop safety awareness training around silicosis
awareness. The Board are very supportive of awareness programs and that the need to
ensure they are reflective of every sector in the building and construction industry.

e The Board reviewed the first-year outcomes of the CTF Strategic Plan 2021-2025 “Built
to Skill"” and the good progress made on the initiatives. In conjunction, the Board
reviewed the Strategic Risk Register ensuring treatment actions are appropriate and
whether any additional risks need to be captured.

e The meeting discussed a proposed Levy Strategy and Framework which will guide the
CTF and the Board in delivering its objectives under the Act.
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